UNDP supports skills training ensuring that vulnerable sections of society play a role in rebuilding their lives. Wehadh\asaiyo,
Sindh, proudlywork on the reconstruction of a well after being trained in masonry and painting. © Satomi Kato/UNDP Pakistal
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Situation Overview
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tory. Its scale can be gauged from the following statistics:

x Over 20 million people affected across an area of more than 10(
sq. km, spread over 78 districts;

x 2.2 million hectares of standing crops destroyed, and 450,000 hes
livestock lost;

x At least 1.67 million homes damaged/destroyed.

In response the Government of Pakistan, with support from national
international humanitarian actors, launched a massive relief opera
Government The main relief operation came to an end on 31 January 2011, wit

Lead exception of parts of five districts in Sindh and Balochistan where the

o tinued inundation led to relief activities being extended till pAigril 2011.
Ministry of Food

and Agriculture The flood response is now moving into the Early Recovery (ER) pha

Ministry of Health initiatives were actually started almost in parallel to the relief phase (|
spontaneously by the affected population, and with the support of out
actors), and ER was included in the Pakistan Flood Relief and Early

:\i/lolzlstry OfBducas ..\ pesponse Plan (PFRERRP). The ER phase is proposed to run

end of 2011.
NDMA

In order to coordinate the activities of the myriad of actors working or
o the National Disaster Management Authority (NDMA) and the Unitec

tions Humanitarian Coordinator (HC) agreed to constitute an Early R
ery Working Group (ERWG). The ERWG seeks to foster informatio
NDMA ing and forming of standards to minimise duplications and gaps, al

avoid introducing inequality in goods and services to be delivered t
Ministry of Labour affected population The ERWG has been set up at federal and pro
and Manpower  level in the 29 worst affected districts. The Group comprises 8 Se

Working Groups (SWG) organised around the 8 prioritised sectors f
NDMA and 4 Thematic Groups (TG), convened around 4 -@aising ER theme
¢ DRR, environment, gender and protection.

CROSS CUTTING THEMATIC GROUPS . _
Environment: UNDP: Protection: UNHCR: DisasiitEhe ERWG SWGs and TGs conducted a Mapping and Gap Analysis

Risk Reduction: UNDP; to identify ER needs, challenges, response to date, funding and fu
Gender: UN Women gaps, and develop ER strategies for each sector/thematic area. EF

© UNHABITAT Pakistan

ning is based on fundamental considerations, key among which ar
following: the priority is to tackle the most urgent needs in the worst
fected areas, and within this to prioritise the needs of the most vul
able; activities do not include relief or reconstruction or léegn devel-
opment; ER activities should be completed by end 2011 and on imple
tation capacity. The sectoral and thematic strategies have been co
in the Strategic Early Recovery Action Plan. This serves as a guide
decisionmakers prioritise investments, to address the most urgent ne
and the most vulnerable sections of the population.
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